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AEON MALL Business Model (Earning Revenue Through Co-Creation With Our Communities)

Focused on our six strengths (     P.17), we will co-create value with partner companies and other stakeholders to create attractive communities. 

We will expand our earnings by growing together with these communities.

Co-creating with our 
communities to build 

attractive neighborhoods.
Expanding earnings by 

growing with our communities.

We are able to identify local issues and provide solutions 
to improve communities by having our Company handle 
business from development to operation and maintain 
long-term contact with local customers. 

Co-creation AEON MALLStakeholder

 A place for shopping
 A place for communication
 A place for government administrative services
 Entertainment

 Spacious parking, EV charger stations
 Environmentally conscious design
 Optimal location and concept planning

Pro�t (operating income)

Operating costs
Selling, general, 
and administrative 
expenses

Revenues

Costs

Rent collected from specialty stores 
(�xed revenue)

1

1
2

Fees based on specialty store sales 
(percentage revenue)

2

Leasing

Management and Operations

Renovations

Site Surveys

Mall Planning

Construction

Development

The AEON MALL Profit Model
Shopping mall development and operations are the mainstay of our business. Our profit structure goes beyond 
attracting popular specialty stores to earn rental income (fixed revenue) from store tenants. We also plan and 
conduct events and other activities that contribute to higher specialty store earnings, earning fees (percentage 
revenue) based on their sales growth.

Develop malls that 
precisely meet 

customers’ needs

Operate malls that 
provide diverse values
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